
Reflections from the 2025 
Ministers’ Meeting 

Last month, Madrid became a global meeting point for governments and civil 
society united by one goal: to defend water and sanitation as human rights, 
not privileges.

The 2025 Sector Ministers’ Meeting (SMM2025), convened by Sanitation and 
Water for All (SWA) and UNICEF with support from the Government of Spain, 
brought together over 50 ministers and 200 participants to strengthen political 
will and financing for these rights.

End Water Poverty attended the discussions to remind leaders that behind 
every policy are real people, women walking long distances for water, families 
living with unsafe sanitation, and sanitation workers who face the brunt of 
climate change and systemic discrimination. Our members also highlighted 
areas where civil society must push harder.

The meeting gave hope. It demonstrated that global cooperation is possible, but real 
progress now depends on action. As EWP members, we are committed to carrying 
these reflections forward, strengthening collective advocacy, and ensuring that 
political promises translate into meaningful change for the communities we serve.

Reflections shared by Bubala Muyovwe (Zambia NGO WASH Forum), Syed Shah Nasir 
(Integrated Regional Support Program), and Alberto Guijarro (ONGAWA), members of 
End Water Poverty.

Power and inequality must be named, the water crisis is deeply political, not 
merely technical.

Human rights must guide all decisions, explicitly linking water and sanitation 
to climate and development priorities.

Financing models need to shift, as loans and private-sector approaches 
continue to leave the poorest behind.

Climate finance must reach the Global South directly, current loan-heavy 
models risk worsening inequality.

Civil society, women, and communities must be heard, representation 
remains far from where it needs to be.

Sanitation workers’ rights and safety must be recognised as essential to justice, 
not an afterthought.

Priorities we must keep front and centre:


